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Award, 2005 reddot Award, (B3R5 » 2005)

and 2006 iF Award)
BHLHEEE - HEDrE D Z-g=] 2004-2006 - AHEBR (2006 iF Award and - EEFREERES
- e tkiH 2007 reddot Award) (SIS » 2007)
- SR (2006 G-mark
Award and 2006 iF Award)

- UL (2006 G- mark
Award, 2006 iF Award,
and 2007 reddot Award)

3-3 KATRYRREHEREREETRED

3-3.1 KRYEEIEIR

£ 1995 & - RATRIZEZWIE DA TAFE T2 & - Rhestit AJT » iRGTE G S
FHYRGTREREVERE - BEENAAIRMA CRERGHRE) AFAMEEE - &8 - MR A
FLHEGE - I - GLURRE — MG TR — S AR AR - HEREER PR (B
15 > 2006) © Z4b - EHFSA R R N T SGERGRANE e AR Gt - HERZ s R ~ TRk
AR A B E R Y] > RIR KR A 2SR T 2 0 T B BGE EEERER. (SRR > 2007) - & 2002 4 -
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Abstract

When strategic thinking shifts from focusing on the investigation of external competitive
environments to the analysis of the internal resource allocation in order to gain competitive
advantages, design resource is increasingly considered as a source of design capability. By means of a
case study on a renewed design service company in Taiwan, this study aims to illustrate how the
company utilizes valuable design resources to create its distinctive design capabilities based on the
theory of the resource-based view (RBV). First, the findings of the study confirm that “company
reputation” can represent a crucial design resource of a design company since it inherits valuable
characteristics of design resources in terms of uniqueness, specialty, and ambiguity. Secondly, “the
innovation and application of new materials” can represent a vital design capability of a design
company since it can augment other design capabilities, especially for the company in which its
clients are mainly from the traditional industry. Thirdly, “design manpower,” “design experience,”
and “company reputation” with respect to design resources are associated with all four dimensions
(i.e., design function, design aesthetics, design technology, and design quality) of design capability. It
is hoped that the results of this study could facilitate understanding of how design resources affect the
design capability in the business of design consultancy. Further, the study discusses the implications

of such findings and offers suggestions for future research.

Keywords: Design Resource, Design Capability, Design Service, Resource-Based View
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