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An Application of Quality Function Deployment

In Product Design~With Motorcycle In Taiwan as Example
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Abstract

Motorcycle industry has more than million sales every year in Taiwan. Every
motorcycle manufacturer actively develops new products and causes whole motorcycle
market more competitive. In order to meet various consumers under the competitive market
and effectively control design direction, understanding consumer behavior becomes
important and necessary information for new model design and marketing strategy setting.
Therefore, the purpose of this study is to establish main considerable factors for motorcycle
design and development through the research of consumer behavior and utilization of quality
function deployment (QFD). The methodology adopted in the study is to analyze the
consumer behavior and the affective elements of selecting motorcycle products from
consumers in the beginning. Then, according to the results of analysis, this study applies and
integrates QFD method into PGO motorcycle case study to make design factors more
concrete, systematic and quantitative. As a result of this study, it provides not only the
guidance and direction for product design and development but also the important
information for establishing marketing strategy.

Keywords: Quality Function Deployment (QFD), consumer behavior, consumer oriented,
requirement quality, design quality
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