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Abstract

The study attempts to fill the gap in design strategy studies at the design activities. Case
studies were conducted to investigate the formulation of design strategy and the correlation
between corporation design strategy and product design strategy. The major conclusions are:
(1)Thirteen types of design strategy were found from the viewpoints of design specialists.
(2)The multiform design strategies were adopted in firms’ products and single product
project.

(3)The modes of design strategies were found including design-lead, leading marketing,
high-price in differentiation, follower, and achieving goal.

(4)The strategies in case studies were formed by the upward-way, downward-way and
outward-way.

(5)The case studies illustrated four strategies of design organization namely: company-policy,
product-need, product-communication, and marketing-reaction.

(6)The designers adopted their own strategies in order to produce ideas and solute problems.

(7)A cross-evaluating system was suggested to assess the performance of design strategy
simply.

Keywords : Design strategy, Design management, Design activities
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