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Emphasizing on the Analytical Results of Design Diagnosis
Projects Promoted by Industrial Development Bureau
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Abstract

Design need for diagnosis as one of the most powerful design management tools to
enhances its function and implementation. From the viewpoint of design management, an
empirical study was conducted, via interviews and survey, in order to understand the
industrial design diagnosis in Taiwan’s firms. The major conclusions:

(1)The design diagnosis could be defined by its goals or objectives.

(2)The contents of design diagnosis were found in the four stages that included
comprehension, definition, analysis and consultation.

(3)Four types illustrated the need of design diagnosis namely: Design-suggesting group,
Design-consulting group, Management & planning group and Strategy & management
group. ’

(4)A newly design diagnosis process, embracing four processing and three loops, was
proposed.

Keywords: Industrial design, Design diagnosis, Design management







