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Abstract

Due to severe global competition and rapid technological advances, new product
development is getting more and more complicated. In such situations, designers have to
integrate much more enormous information than ever. Therefore, an efficient and effective
mechanism to help design managers make the design decisions is also highly demanded.
With the previous case studies, this study inferred that the formation of design strategy can be
a basic strategic palette composed of nine strategic elements and its affected factors can be
classified into two major dimensions: 1) business; 2) product, which individually include four
factors. Through an empirical investigation, the study found that three of four factors (product
development process, design participatory tasks, and competitive strategy) in business
dimension, and three of four factors (the reasons of product development, the types of product
development, and the contexts of product innovation) in product dimension had the
significant effects on the formation of design strategy, respectively. Finally, this study
proposed a framework of the formation of design strategy. Through this framework, the
company is able to generate the most appropriate design strategic elements as well as to check
whether if the company’s operation matches the design strategy selected.

Keywords: product development, design strategy, design management





