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i Ry —HECERERE I » Bl b Fo B B N R ISR - LN NI SO B T K s B/l TRZ
WEJT S B Ty - — U HEa R S8 - R EERRREA N ARG T SRR E AR s = -
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ATl £ H B T R RPAGIE H SR R AR G M SR i B RS - iR iR SR A 2 HART AT
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BB - A2 35 BER ) o DIERE R ARGRRTE E R B - FEAEIEE AR
AR REAIREE A S B I A B S M R BB P =S 10 70 &K 2
oy > HERHEIE FRELEAE - SASEATHETE T PRERIIIR S R A 2R PAL T H ArfS <R 8
plranguE s ormE - BEalEgn (SrietE - SEthRPEIE)  Eakixat (SIEEITE - FRTEZER
BRI ARG (AN - MEIEZRFREE) - ZMHR= R 30 7 - I 620 -

R 3. BERWARBZIEERR

BREE : AlES
—— B Rt s
RER R AR HEI IR PR
e — e —
1 5 4 3 2 1 54 3 2 1
2 5 4 3 2 1 5 4 3 2 1

3 5 4 3 2 1 5 4 3 2 1




10 I A AR T

FHERT VERFRIHE - S STRE A BB Rk - HAFEE R S A e (S B R 5 - A
EM IR E A SRR At > % T8l i o0 AT 6T M B Hh e TE
B i O BENELIERIER =G T 3 70 RfEiaT 040 - AN - Hemmsgiias - BUR T
EF AT R ATIGLER 2R, e T8 I O A IER - 540 - FEEIBR R i
B RIE ISR imfa T 5 o0 wIEAe T 1 20 GFR TR 4 -

x4 BOEHREAZFIERR

BEEE  F8Th

S gmy  wes  wews  pma ™
Fe—BH H«—¥H FH—8BE F «—FF

1 3210 3210 3210 543 21

2 3210 3210 3210 54321

3 3210 3210 3210 543 2 1

it 20 ANRIREER A B — (B s SR B Th TR At AR EREAL I
K RN i AEH R A2 BE TSR - & 1420 I 153 -

[ (EESHEHO) + BRI H R AR

Fig At < H EEINE- A 9E6ET) - A ERINESEE AL » FRRRZEEELINE
B GUEATR L RFRIBE I VEREE AMGE - HAE AP NG - BIER T E BB S
HHgirEL EAT - ARNFFERFFFEALBES - BERHE PR EBI# - kgt
B LR PEEL PSR - AR T TE - 280 White AT Lippitt (1953) Frffifthy (T
AEETy - B EA RN RIIE AR EEG TS - BUSERET)  ElGE « BEtALSE
NLAS B o Horh o ARSI Bk H IR » ARG T BRI § R B R
BIERGLTHY » BIEE B RERIESCAUIRE » a2 iR E T HE A - SRR -~ R
FLEINRE 5 SREAT R AR E A e R e IR FERRVINNE - fE2 0 E § > ZHHE LSRG RRE K -
DUgy it NG ek © 26—~ fEsi s Bt RE AR A vl RErE S A 0 - [R5 E T8 - g
Oy THEATCTREATREZEERAR - S’ =F TN - HeEmnEER—E 28 L &
TR AT DA RS AR IR » AREEASET S0 - TSR B RETIRY A G IR - B4 - LUR—RHIE
BRI - 3 A RIS SR SR 52 - QAR 7 Bh S F B EruhE - bhis A 76 " 8888 , AR
a8 2.5 o CANERIRIGERR 3 43) - BRI R BN T s 25 2 4
ik o ATERINESRIRZEERS 4.5 73 5 RS PEZHl#E B - MERA NS EEE - ER g
AR - (AfE 2B - (NIL TS, 15 2.5 70 > B thEEE k2 BATEEBRAIHIE] -
Tl 15357 IREEIRR 8L (2 43) $&-IGHEST 7.5 43 o REIRF » BIFRZBE T A Bl B [R5 2 BHAE -

3-3 FFEABERHESHE

TEVEIERPE AL H 1% COBRA A SR ErEAR ER, - W AT LR RERIIR - RbERrE
AEGRETIEENRTT - R LS ARG T USRS & - G TR BEERTE Ry & A
# o HERE Rt LD TR EE A LLE - SR T AT LEFEENRHEEE b - SRR



BT 17 65 1 11 20124 3 -

BRI - e B RN E B E) - ERERER B S HEGERRNE - ARER IHETE - D
WATIREE AR & AT R B -

34 BAEFRNTER

COBRA #EALERIT L - 2ARHE N EERRTSE T DIRSE - DIBEREL SR A RHEEE - 3G
T ES B TR R B S B M B 048 RERRE TTH - IR R T RRiReE o B TRRRE: o H - R
GBI D — (/R - RETE BRSNS T8 o WRENEE T - nI R TEMEEE - TS
By, > THOTLAPEEE) ) ke TEIRSTEED ) VURE o AUESERL - AEAERET ~ ARG IERIE SO R
B BVEGE) - BIFLE < ETHES A BAREEEE - HeEm B s A87 0 - MEENSE
TR LU T Aty asa PR » RIS — {8 2E At a PRI IR B Bl - B E BN ~ BIERG AT
1SRRI (A2 RPN B L TS E) © & T F AR LA B - SV A AL T - N
BSAHIEIREE  JN R UR RN BB o B AT B R R B BIRSTE R o (RIRFREIARR - #oRF — et
IEEZR RN — A R BAG B T L H TR TG EETT - % RIS £ S R B B b R B
B HC - RS B AR TS UHET T - BN ¢ PRSI T R R R Bam B - DARBRE 5
S B 2 B — (R B S B - IR SRR R Beif By - 40 3 -

SR > SRR > SHREHAE > SRR <
A AA A A
R T— HF R
A R
R PR

3. FHMEEBEEERREC RAHRHTT

3-5 IRRFE
S 0 R 2 n B R R T

1. HETHVHEERIIRR « ERTE RS ARRER BT T A Y &~ HAY ~ "TRERARIE - HEIRAE
JeataE R B A = -

2. HHZEEERIE E  BEEEE A RAGER AT - JERREERER . (B ~ BRIEZS ~ Bfk
PE 0 2008) o A2 = AR E FIRRARERE A o BIE DABEHIES(E BB v SERAR R (g
{E5E » 2009) < BERNFE > Al {2 < BARFE RS B NNER RS » B AG R thAT A] 5E (Campion, Palmer
& Campion, 1997) -

3. FIRAEBHEMFEE (anchorscale) : FEMHRYFER R ] BERERE AR T Rolty THEELFHE
BRI AEHE RS (Nevo & Berman, 1994) o AR AFRASHEFEERR - "IESERARE -

4. (EHAFHETEE ¢ RS HEE MK EEEEREER - A EfRiE T - FEE AERRIE
Btk - IR ESE B CE BB I - IBREFE AR RER 88 DU B[ 18H R RE s
RS - R A SRR R S B SR -

5. ERAVEGF © EREAS h—Hek s AEE SR ERE - SEFPEE RN =



12 [L‘[ﬁm t“?‘r FIJ g

PR T LLREE ABIEE - MR B ey - SR AYIRE R o] A B TR A TERY IR SR
(Tsai, Chen & Chiu, 2005) -

g - COBRA # X, F 3

AW FENEFEERRZRATHY 1973 48 > (REIR PR HYEEH BRI — » REBAEASREA JTH B A KA
FIFESL » R FRTE B - HEBINAIEHENERSC — - BERESARNTES - At
IR AR R EHAAE Ry T HUE AR ) heE A HREEAE - BRSBTS P i — PR By
SRtRE IR ETE (PRIERE BT » 0~ R R HARERIREJilEe - SEEDIEAEE) -~ MGt 20
fr32fE - FEEASL 6 A S RECRIVEAEERT - B A—H0 R = - @RS BMAEH2 IR
TR RS RS - HOEE ~ £~ ZENTFEREE e RBAT R ¢

S5 BEXTEARSGIHBTE

M. TR BETHEBER () EURSHEXE BB HENTEREE EE2 R
1 603 33 3R 2 AR ~ 1 KATH 2
2 603 23 4R 2 KRR ~ 2 KAl &
3 EllES e 22 4K 2 KRR ~ 2 KATH 2
4 ElIES € 17 3R 2 KynAEiEER ~ 1 KATHl 2
5 EllES e 12 3R 2 AR ~ 1 AT
6 ElIES € 10 4R 2 KynAEIEER ~ 2 KATHl 2
7 EllES e 10 4K 2 RyRAIER ~ 2 KA
8 B 4 3R 2 KAk ~ 1 KRGl &
9 B 1 0 X (B mRRATZ AR ) E
10 BT 3 1 X 1 KHTH] E

¢ AR EE SRR ATH L FEEA R - KB - AR AR 2 BRGUE A - Horp T2 ) 3R AR
28 15 Rk - B EERRER AT PR A - A2 AR A E T -

IEFGEAERE R — W — R TEEHETRE) ) > A3 6 o R AJRIETEEIE COBRA BT -
For s Bl EEE A DU AT RO - DU R T e L 75 - RPAEE A EEA AR TELT T

L AR - R PEREE RSB 2 SZIE ] DI — B E RS B EE - B iEis e
B e S USROS R BIAn = ATDUPERHRES 1Rl S5 A \E 3 » R0 i URAE — e k]
PIAIE H i 2 R B A B LY B TP 35 T R

2. fRMgEE - EHRAE NS AR AN T T HSE KRB R BN - WHHEA T R ER
AEY - E R RS LRI B RITE | 08 AR HAERE SR
AR E R o BP0 T EURSRIN BT AR R R R B s B e B R Rt -

3. EEhhEG © HSEHIE B EGEMORE E - WK B BEEGT T i—fF - §F50 Tl
s TR AR A M B A (A M Rt -

4. AUERESTH | EEARBIAERGHEMSEE - ZHFER R E (Eih A E S



BT 17 65 1 11 20124 3 -

B - AP SRR - =B A SRR - AR - T AR
K - TPRAEREL S TRBEIL - AU R # R -

5. AEERAE : ERLAEARD RN - L E S E T ARSI R © o2
FRENRIA  BWREAT - LURFOET IR 10 -

6. WEFIYESC : SR — MR EAS L - SRR R o TR - 2l
T A LTRSS ML~ EE G R -

7. L | RIS (RSB IRIY IR R R AL
LS+ AL TS  SOMRIT RIS - LURIER TR ol -

. TR | SR U R N R AL EASERTIT B  RH R
WHBFBUN TR TAE » R - B SR BRI o -

9. fRhEt : SIEHMIFIIGRATR - MRIFORE (R FILISCGEF IR - MR
EEBRBRIRPE » (S (L TR L B RGP RE RS A

10. BEEHEE : 20 REEHE AW I - 54 5 A RS E T RE ORI T
L SR » B R AR Rl BRSO © RS A B Ak
ITE Y24 T2 FLFU R (KRR TR 8 -

3 6.2010 KEBFEE AR FRARRE

il 72
F—H  20:00-20:30 FRE--FHIHRR ~ SRS ~ FoEaRAs - RHE A RHE B RO S B KB
20:30-20:50 sEtEHRAg
20:50-21:20 BB
21:30 [ElfE & PR
%_H  07:30-08:30 FOIR ~RBS ~ R
09:00-10:00 JERIEOR =ulimin” (BIEEIHE - SEFSMSR - EHEE)
10:00-10:30 HHR RS
10:30-12:00 dEat’
12:00-13:30 T
13:30-14:30 MGFEML R =0 (fEER - AT » EREEAE")
14:30-15:00 B CARE R
15:00-17:00 BEETRE) » BRSO R
17:00-17:30 WS EIR ~ IR

¢ SR BB IE E FIR R E M - (RFETERE RN - — R BRE B = R R RS BRI -
" BE AR AT IS B AR -+ 10:30-12:00 & FE AL RE TR S I BIEREEY - T 13:30-14:30 & 5L TR RS2 1%
HHHEM - HAERABFEE " ERSGT, -

— i ARV B AR DS ERR Batiy » RS - A T B A T - FHMRKIBE R I R R E R L
FERREERETE » DIPRES— B0 LR R 0 sk MR AR A s R (B RE T » Tl R M B S »
LR & RE YA R K 32 B fa AR 0.5 HZEHRERE JIZH RN 60% 2 A2 H#E(H (Hair, Anderson, Tatham, &



14 IS A R A A
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Abstract

Team work turns into a phenomenon when design practice gets more and more complex. Team formation
highlights the role of a leader. Leadership is an important competitive ability in team work, and therefore design
leadership needs further discussion. The main goal of this paper is to develop a model for selecting talent in order
to find a student having design leadership. Based on a literature review and the needs of talent selection in design
school, the four central components for design leadership which included 28 criteria in total were constructed
namely Creativity, Interpersonal Communication, Design Passion and Leadership Behavior. This study proposed
a COBRA model (CO-competition Based Recruitment Approach) which stood on the two pre-planning
procedures and the two pretests to confirm the evaluative exercises, criteria, scales and processes. The empirical
results were based on twenty students who admitted by application in this case school and the results showed that
seven out of the ten evaluative exercises proposed in this model have good reliability and construct validity.

These results provide a basis for the selected mechanism of design school.

Keywords : Design Leadership, Creativity, Interpersonal Communication, Passion.



